Worksheet:  RCA Tools Quiz

Answer the following questions after reading Handout 2: RCA Tools.

1. Give 3 most common advantages of the tools used for Understanding the problem (Steps 1 and 2).
a)  __________________________________________________________________________
b) __________________________________________________________________________
c) __________________________________________________________________________

2. Give 3 most common disadvantages of the tools used for Understanding the problem (Step 1 and 2)

a) ________________________________________________________________________

b) ________________________________________________________________________

c) ________________________________________________________________________
3. Give the purpose of the following tools used to identify the possible cause (Step 3)

a) Brainstorming: ______________________________________________________________
__________________________________________________________________________
b) Process step variation: _______________________________________________________
. __________________________________________________________________________

c) Logic tree analysis: ___________________________________________________________
        __________________________________________________________________________

d) Cause and Effect Diagram:  ____________________________________________________
       __________________________________________________________________________

4. Give one strength and one weakness of the following tools used for collect and analyze evidence to confirm or deny each cause (Step 4)

	Tool
	Strengths
	Weaknesses

	Sampling


	
	

	Tally sheet


	
	

	Histogram
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